2025 CILC Executive Reports

Captain - Diana Kolpak

Here’s a summary of initiatives your Executive spearheaded this season:

Budget Review & Revisions

+ Eliminated farewell gifts for the Executive

* Revised prizing with an emphasis on net scores.

+ Changed point payouts to make them consistent by using a percentage based on the actual
number of players who actually participated in each game.

Time waits for no one...

+ Introduced and enforced Pace of Play Policy for Tuesday games.

+ Implemented marshalling and a “halve the hole and move forward to the next hole” penalty
for groups out of position during Interclub round, resulting in a round that was on pace (vs.
5 hours in previous years).

Player Education

Brought in Zone 6 Rules Official Gerry Gillis to lead a Rules Clinic. It’s a good idea to refresh
your knowledge of the rules, even if you have taken previous clinics, especially with the recent
rule changes made by Golf Canada.

Who Are You?
We held our first-ever CILC evening social - a special event to welcome and get to know new
women members and learn some interesting facts about long-term members, too.

Think Local

Thank you for supporting local junior golf, the Comox Valley Food Bank and the Comox Valley
Transition Society. And a great big thank you to our Used Clothing Sale Committee — K.T.
Thompson, Glenda Bonny and Gwen Rypien — and to our Transition House fundraiser
donation coordinators Denise Askham and Brenda Barrigan.

Want a Shot at Playing at the Open Championship?
In light of Zone 6 cancelling all Pin Days, we offered our members the chance to play in the
BDO National Golf League, which had the added bonus of supporting First Tee Canada.

Want a Shot at Beating the Mens’ Club?

The Crown Isle mixed Ryder Cup competition finally becomes a reality on September 28th,
with a team of 18 women to play against 18 men. This competition will now be a regular part
of the club’s annual tournaments.

What the Heck???

The surprise move by Zone 6 Women’s Golf Executive deciding to dissolve the zone, with no
warning or consultation with the member Zone club, took up a lot of time and energy
throughout the summer. Thank you for your feedback and questions. The vote will be held on
October 6th at the Zone Captains’ Meeting. I'll keep you posted!
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Mille Grazie

Nancy Watson and Laura Wendland have finished their terms. Heartfelt thanks to you both for
everything you did to keep the season and our social events going smoothly for the past
several years. Nancy has graciously volunteered to continue to work as the CILC’s website
liaison with Crown Isle — huzzah!

| very much appreciate and am grateful for all the hard work and support of everyone on the
Executive team in this season and have very much enjoyed getting to know more of the
women members in my first year as Captain.

1st Vice Captain/Interclub - Pam Windover

We had a good participation for Interclub with a full turnout for all our matches, including
some players who were new to match play. Hopefully they were converted to this style of
competition! Match play is a great format for all handicaps.

Our wind-up was over in Powell River at Myrtle Point. It was suggested that members of the
Crown Isle team should consider arriving a day or two before the competition, as some of the
other clubs do, in order to play a practice round on the course and to avoid having to take the
early ferry.

Unfortunately we had to hand over the trophy this year to Myrtle Point as they were this year’s
overall winners. Crown Isle tied for third place.

2025 was also Crown Isle’s turn to coordinate Interclub for all the participating clubs and | am
grateful to hand over the reins to Sunnydale next year.

Match Play and Tournaments - Nancy Watson

Ladies Tuesdays

As of 2025 season, there were no longer Pin Days or Dorothy Oliver Franklin (a Zone decision)
games. This created an opportunity for there to be a wider variety of games played during the
season, and a number of new games were introduced. In order to manage a roster of an odd
number of players and cancellations, games for two-person teams had to be able to have a
blind added.

In an effort to improve pace of play on Ladies’ Tuesday games, a new policy was put in effect.
If a group’s time, when arriving to tee off on hole #10, is five minutes or more beyond two

hours 15 minutes from the start time, the group is to immediately proceed to hole #11, without
playing hole #10, and will be disqualified from the competition. Fortunately this policy was not
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needed to be enforced, and there was only one Tuesday where pace of play was not
maintained.

This season there has been a high number of cancellations between Sunday and Tuesday
(averaging 14%) to the tee times arranged for Tuesday ladies golf. It is understandable that
life happens, and there might be occasions when players need to cancel their golf tee time,
however this has created extra work each week for the Match Play and Tournaments
committee and Crown Isle Golf Shop staff.

In lieu of participation points, players with 20 points or less at the end of the season will have
their name entered, once per game played with 18 holes entered into Golf Genius, into a draw
for a gift card. Five gift cards for $50 will be drawn for the 2025 season, and this strategy will
be reassessed next year.

There was one game this year whereby we had to put two ladies on a waitlist due to there
being more registrants than number of tee times set aside for Ladies Tuesdays.

2025 by the Numbers

+ 136 lady members at Crown Isle

- 86 ladies registered for Tuesdays

+ 26 weeks of games from April 1st to September 30th

+ 2 weeks cancelled (1 due to weather and 1 due to aeration)

+ 11 individual games

+ 7 two-person team games (Two-Day Eclectic counted as one game)

« 7 four-person team games

+ 3 games not eligible for posting to Golf Canada for handicap purposes
+ 58 - most number of ladies signed up for a Tuesday game

+ 37 - least number of ladies signed up for a Tuesday game

+ 14% - average number of cancellations between Sunday and Tuesday each week

Match Play

We were excited to have ladies match play tournaments running this year, after a 5-year
hiatus. There

were Doubles and Singles Match Play, with 14 entrants for Singles and 16 teams for Doubles.

Doubles Match Winners — Nancy Mackenzie & Mary Payne
Individual Match Winner — Peggy Simpson

BDO National Golf League - Fundraiser for First Tee Canada
1st Place - Pam Windover

2nd Place - Trish O’Toole

3rd Place Tie — Marsha Mackinnon & Marlene Horvath

5th Place — Sook Lee
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Rules and Handicap - Sharma Fleming

The weekly Did You Know... rule reminders continued to be well received this season.
Whenever, during Tuesday play or any play where our members were in a situation where a
rules question arose, | tried to include information about that rule in a Did You Know...

During the season several members requested clarification on various rules or situations they
encountered during play. If | didn’t know the answer | got back to them within a day or two. I'm
happy and encouraged to see so many Crown Isle ladies not only wanting to learn the Rules of
Golf but to play by the Rules of Golf.

As Handicap Chair | do weekly posting audits. On average | review the tee sheets for 5 days
each week, checking about 95 rounds of golf for as many as 55 players. | make note of Ladies
Club Members playing on a specific date and then confirm they have posted their score. This
is the first season | sent out posting reminders. By doing these audits | can confirm each
Ladies’ Club Member has a current and accurate handicap that is not only required for all
Ladies’ Club events but is critical for Ladies’ Club events to be fair for everyone.

Publicity and Historian - Marsha Mackinnon

Delia Roberts and | sorted through years of old documents and shredded any material that
was no longer relevant.

The 2024 photo book was designed and ordered through Mixbook. Mixbook has a“share”
feature which allows a website link and a copy of the photo book is now available on the
Ladies website. A hard copy is also available in the Ladies locker room.

As a result of requests made by me, the Comox Valley Record reported on the Ladies’ Peanut
Butter Luncheon in support of the food bank and also the Ladies’ Used Clothing Sale and
bursaries in support of Junior Golf.

For the 2025 playing season, selected photos of CILC members have been captured and will
be assembled into a photo book that will also be posted on the CILC website. Mixbook will
again be used.

Photos of the 2024 Captain, 2024 Senior Ladies’ Club Champion and 2024 Ladies’ Club
Champion have all been posted in the locker room. Brass plaques will be added when all the
other year-end engraving is done.

The Honour Wall is running out of space. | have been in contact with Crown Isle to figure out
how best to rearrange things and to have them complete the work before the Spring of 2026.

Pictures of our 2025 Captain and the Senior and Ladies’ club championship winners have
been requested and will be added to the wall once they are received. We will need additional
frames and | will investigate the best pricing and availability.
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Social - Laura Wendland

December’s 2024 Christmas luncheon and fundraiser for the
Comox Valley Food Bank was very well attended and
generously donated to.

May’s Spring Peanut Butter Luncheon, held in the Copper
Room, was also a fundraiser for the Comox Valley Food Bank.
The kitchen provided an outstanding meal and the Ladies went
above and beyond for donations to the Comox Valley Food
Bank.

The Inaugural Cocktail Party held in July was an enthusiastically
attended evening. Donations to the Comox Valley Transition
Society filled tables and tables. There were a variety of games, including Human Bingo and
Left-Handed Putting. Jamie Moran offered a free putting lesson for the winner of the Left-
Handed Putting competition, but no one managed to win! The kitchen provided tasty hors
d’oeuvres.

The closing luncheon and AGM currently has over 48 registered attendees (!) and sees the
return of Milestone Birthday celebrations. A seasonal meal will round out the afternoon after
the shotgun Three Clubs and a Putter competition.
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Receipts
Crown Isle Annual Ladies Dues
Total Receipts

Cost of Sales
Gross Profit

Disbursements
Golf - Crown Isle
Captain's Cup
Club Championship
Eclectic
Flag Day
Mixed Couples
Total Golf - Crown Isle
Golf - Other
Interclub
Match Play
Zone 6
Total Golf - Other
Luncheons, Meetings, AGM
AGM, Milestone
Christmas
Spring, Mid-Year
Total Luncheons, Meetings, AGM
Prizes and Awards
Ladies Day Season
Hole In Ones
Engraving, Trophies and Pins
Total Prizes and Awards
Other
Bank Charges
Donations
Publicity and Historian
Social - flowers, gifts, cards
Total Other
Total Disbursements

Operating Profit
Other Receipts

Net Profit / (Loss)

Selected Period

$20,100.00
$20,100.00

$20,100.00

$1,317.02
$2,420.00
$1,800.00
$1,140.00
$1,130.00
$7,807.02

$311.32
$450.00
$290.00
$1,051.32

$900.00
$125.00
$285.17
$1,310.17

$7,200.00
$400.00
$171.84
$7.771.84

$6.00
$200.00
-$151.53
$278.80
$333.27
$18,273.62

$1,826.38

$1,826.38

Profit & Loss [Budget Analysis]

February 2025 through January 2026

$20,250.00

$20,250.00

. $20.250.00

$1,300.00
$3,220.00
$1,700.00
$1,180.00
$1,130.00
$8,530.00

$250.00
$450.00
$565.00
~ $1,265.00

$800.00
$125.00
$375.00
$1,400.00

$7,200.00
$1,200.00
$250.00

$8.650.00

$0.00
$0.00
$200.00
$500.00
$700.00

$20.545.00

-$285.00

-$295.00

Budgeted
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$ Difference

-$150.00
-$150.00

-$150.00

$17.02
-$800.00
$100.00
-$40.00
$0.00
-$722.98

$61.32
$0.00
-$275.00
-$213.68

$0.00
$0.00
-$89.83
-$89.83

$0.00
-$800.00
-$78.16
-$878.16

$6.00
$200.00
-$351.53
-$221.20
-$366.73
-$2,271.38

$2,121.38

$2,121.38

% Difference

(0.7%)
(0.7%)

(0.7%)

1.3%
(24.8%)
5.9%
(3.4%)
0.0%
(8.5%)

24.5%

0.0%
(48.7%)
(16.9%)

0.0%
0.0%
(24.0%)
(6.4%)

0.0%
(66.7%)
(31.3%)
(10.2%)

NA

NA
(175.8%)
(44.2%)
(52.4%)
(11.1%)

719.1%

719.1%



	Executive Reports 2025
	2025 CILC Executive Reports

	Financial Report for 2025 AGM

